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The monitoring of elections by international groups has become widespread. But can it have unintended negative
consequences for governance? We argue that high-quality election monitoring, by preventing certain forms of
manipulation such as stuffing ballot boxes, can unwittingly induce incumbents to resort to tactics of election
manipulation that are more damaging to domestic institutions, governance, and freedoms. These tactics include
rigging courts and administrative bodies and repressing the media. We use an original-panel dataset of 144 countries
in 1990–2007 to test our argument. We find that, on average, high-quality election monitoring has a measurably
negative effect on the rule of law, administrative performance, and media freedom. We employ various strategies to
guard against endogeneity, including instrumenting for election monitoring.

M
onitoring regimes in areas as diverse as
nuclear power, armament, and the envi-
ronment play a crucial role in promoting

compliance with international norms and commit-
ments. By providing information about state behavior,
monitoring can also facilitate international cooperation
by alleviating fears that noncompliance will go unde-
tected and unpunished. But can there ever be a downside
to monitoring? We ask this question in the context of
international election monitoring. Most countries today
hold regular multiparty elections to fill political offices,
and most such elections are monitored by international
groups. Studies have shown that election monitoring
missions can play a positive role by deterring fraud, in-
creasing confidence in the electoral process, and serving
as third-party mediators (Bjornlund 2004; Carothers
1997; Hyde 2007; Pastor 1998). Without denying these
positive effects, we ask whether international election
monitoring can also have unintended negative con-
sequences.1

Our inquiry is motivated by an intriguing, yet
underexplored, trend. As election monitoring has in-
creased, governments intent on cheating have learned
to strategically adapt, relying less on election-day

fraud, and instead increasing their use of pre-election
manipulation that is less likely to be criticized and
punished. Analysts have documented this strategic
adaptation (Hyde and O’Mahony 2010) and explored
how it creates new challenges for international elec-
tion monitoring groups (Bjornlund 2004) and alters
incentives for opposition parties (Beaulieu and Hyde
2009). But the consequences of strategic adaptation
for institutional quality and governance in the coun-
try being monitored have not been explored.

We argue that when election monitoring mis-
sions encourage an increase in pre-election manipu-
lation, they can unwittingly have negative effects on
institutional quality and governance. While the ef-
fects of ballot fraud are generally limited to influenc-
ing electoral outcomes, many pre-election tools of
manipulation—such as restricting media freedom
and undermining judicial independence—have addi-
tional and much deeper consequences for the rule of
law, bureaucratic quality, and governmental account-
ability. Because these are areas of governance that
extend beyond the electoral realm, we refer to such
unintended consequences as the spillover effects of
monitoring.2
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1An online appendix for this article is available at http://journals.cambridge.org/jop containing supplemental analyses. Data and
supporting materials necessary to reproduce the numerical results in the paper are available upon request, except data from Political
Risk Services.

2For a related argument see Simpser (2008).
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We put our proposition to the test using an
original dataset of 944 elections in 144 countries
around the world, from 1990 to 2007. The dataset
features comprehensive information on the presence
of election monitoring missions from 12 reputable
international organizations and NGOs. In a series of
quantitative analyses, we find evidence that high-
quality election monitoring missions are associated
with a decrease in the rule of law, bureaucratic quality,
and media freedom. This finding is robust to a number
of specifications, including an instrumental-variables
approach that corrects for the possibility that mon-
itoring could be endogenous to changes in governance.

Our results clearly indicate that election mon-
itoring does have unintended negative consequences
for governance. While this is a sobering finding, it is
important to bear in mind that our analysis focuses
on governance and does not evaluate the full range of
costs and benefits associated with monitoring. Elec-
tion monitoring has certainly helped promote dem-
ocratic transitions on many occasions, and in any given
case its positive effects may exist alongside the negative
consequences that we highlight here. This study there-
fore joins others that have noted the potential for re-
strictions on behavior to produce both intended (positive)
and unintended (negative) consequences (Kerr 1975;
Peltzman 1975; Schaffer 2008). In this same spirit, our
goal is not to discredit election monitoring, but simply
to raise the issue of unintended consequences in the
minds of scholars and practitioners, to explain how and
when such consequences may arise, and to provide ev-
idence about the plausibility and prevalence of the
mechanisms we identify.

The article proceeds as follows. We first describe
the phenomenon of strategic adaptation to election
monitoring and introduce our core hypothesis. We
illustrate our argument with evidence from a number of
countries located in different regions of the world,
including Armenia, Mozambique, Peru, and Zimbabwe.
The goal of such evidence is to illuminate the causal
mechanisms of our theory. We then present a series of
quantitative tests that assess the effect of election
monitoring on various governance indicators. To con-
clude, we discuss the implications of our findings.

Strategic Adaptation

Scholars and practitioners have documented how the
rise of international election monitoring has led
many cheating incumbents to shift away from elec-
tion-day fraud and toward measures generally taken
in the pre-election period that tilt the playing field in

their favor (Carothers 1997, 22; Hartlyn and McCoy
2006; Hyde 2011; Hyde and O’Mahony 2010). The
motive for doing so is simple: when election mon-
itors are present to document and publicize electoral
misconduct, leaders are more likely to be punished for
employing ballot fraud than they are for pre-election
manipulation. As Bjornlund explains: ‘‘where effective
monitoring is permitted, rulers willing to cheat have
learned to focus on other parts of the process, partic-
ularly in the pre-election period, that can be more
easily manipulated and for which domestic and inter-
national monitors have yet to develop effective deter-
rents’’ (2004, 282–83). Beaulieu and Hyde term this
‘‘strategic manipulation,’’ noting that many of these
forms of misconduct are ‘‘visible but unlikely to be
labeled by international observers as fraud’’ (2009,
400).

Electoral politics in Armenia illustrate this dy-
namic. Elections in 2003 were marked by widespread
ballot box stuffing and serious manipulation of
the counting and tabulation of votes. Observers from
the Organization for Security and Cooperation in
Europe (OSCE) concluded that the contest ‘‘fell short of
international standards for democratic elections’’
(ODIHR 2003). As a result of this criticism, incumbent
president Robert Kocharian felt pressure to obtain
better verdicts from monitors in the future, to avoid
reductions in foreign aid (Halpin 2007), and to thwart
the risk of an electoral revolution (Beissinger 2007,
261). Accordingly, in the next round of elections, the
government reduced its use of ballot fraud and ma-
nipulation of the vote count,3 focusing instead on
creating an imbalanced campaign environment and
increasing pressure on local officials and state employ-
ees to campaign for the ruling party. In the words of a
spokeswoman for the opposition People’s Party, com-
pared with previous contests, in the 2007 legislative
election ‘‘the authorities tried their best to commit all
violations outside polling stations’’ (BBC 2007). These
efforts paid off, as the 2007 election was deemed
‘‘largely in accordance with OSCE commitments,’’ and
the 2008 presidential contest was deemed ‘‘mostly in
line with OSCE and Council of Europe commitments
and standards’’ (ODIHR 2007, 2008). In particular,
observers noted that ‘‘[v]oting was conducted largely
in line with established procedures’’ (ibid).

3According to the ODIHR reports, the count process was deemed
‘‘bad’’ or ‘‘very bad’’ in 20 and 33% of polling stations in the
2003 elections. This figure declined to 7% in 2007 and 16% in
2008. Observers also noted a qualitative shift in the types of
problems present in polling stations, from rampant ballot fraud
and falsification in 2003, to overcrowding and failure to ensure
conditions for secret voting in 2007.

502 alberto simpser and daniela donno



As this example suggests, destroying or fabricat-
ing votes or rigging the vote count are practices likely
to trigger an international response, whether through
criticism, calls for repeat elections, reductions in
foreign aid, or suspension of membership in interna-
tional organizations (Hyde and Marinov 2008). In
some cases, ballot fraud has also sparked domestic
protests that can be costly and difficult for govern-
ments to withstand (Tucker 2007). In contrast, most
forms of pre-election misconduct—such as the ap-
pointment of partisan members to the electoral com-
mission or to the judiciary, the tightening of
government controls over the media, and selective
application of laws against opposition supporters—are
more ambiguous in their causes and effects, and
therefore, less likely to spark international punishment
or domestic protests, even if they are documented by
international monitors.

One source of ambiguity is that the motive
behind pre-election misconduct is often unclear. As
Hartlyn and McCoy point out, when incumbents
manipulate a law or administrative body to gain an
electoral advantage, it is often difficult to tell whether
this action was taken ‘‘primarily to ensure greater
control and oversight or to implement targeted dis-
enfranchisement’’ (2006, 46) Moreover, even if an
observer could presume that a specific action was
electorally motivated, there may exist legitimate alter-
native justifications, making it difficult to unambigu-
ously label the action as cheating. For example, in 1997,
Fujimori’s government in Peru stripped the owner of
the television station Canal 2, an Israeli citizen who had
been naturalized Peruvian, of his Peruvian citizenship.
Because the law barred foreign nationals from owning
media outlets in Peru, the loss of nationality essentially
entailed a loss of ownership of the station. The Peruvian
government justified its action on the grounds that the
naturalization records were missing, among other
technicalities. While an onlooker might have presumed
that the true motive behind the government’s action
was electoral, it was not possible to unambiguously
prove that the government’s behavior was an instance
of electoral malfeasance (Rivadeneyra 2007). A second
type of ambiguity inherent in many forms of pre-
election misconduct stems from a lack of clarity about
culpability. Is the ruling party responsible for problems
in election administration? It is often difficult to es-
tablish a direct link. For example, inaccurate voter reg-
istration lists represent a common form of pre-election
manipulation that is difficult to label as cheating, since it
is often unclear whether it is intentionally perpetrated by
the ruling party, or simply the result of administrative
incompetence.

In sum, the ambiguity inherent in forms of pre-
election manipulation means that different actors may
hold different views about the extent and seriousness
of the transgression, hindering the ability of interna-
tional or domestic actors to cooperate in punishing
the government. Evidence from countries with a his-
tory of problematic elections supports the idea that
governments are less likely to be punished for pre-
election manipulation than for election-day fraud,
even when both are well-documented by international
monitors. Prior to Peru’s 2000 presidential election,
monitors from the Organization of American States
(OAS) and Carter Center criticized the severe media bias
and use of state resources for campaigning (Agence
France Presse 2000); but it was only when the monitors
uncovered evidence of flaws in the vote-tabulation
software that outside actors began imposing sustained
pressure on the government.4 Similarly, despite cam-
paign restrictions and violence prior to Ukraine’s 2004
presidential election, the European Union and the
United States only threatened to delegitimize the regime
once monitors presented clear evidence that the second-
round vote count had been falsified.

Spillover Effects

While analysts have noted that strategic adaptation
makes the task of international election monitoring
and democracy promotion more difficult, this is the first
study to systematically explore the consequences of
strategic adaptation for the quality of domestic institu-
tions and governance beyond the electoral sphere. We
argue that when the expectation of high-quality election
monitoring induces governments to increase their use
of pre-election manipulation, it can have unintended
negative effects on governance.5 Irrespective of the
timing or form that it takes, electoral manipulation
distorts election outcomes and contributes to a biased
electoral playing field. But the extraelectoral conse-
quences of pre-election and election-day manipulation
differ considerably: the manipulation of judicial and
electoral institutions, the arbitrary rewriting of laws
for electoral purposes, and the consolidation of gov-
ernment control over the media for electoral advant-
age carry deeper social, governmental, and economic
consequences than the stuffing of ballot boxes on
election day.

4See FDCH (2000); Associated Press (2000).

5To be clear, our claim is not that pre-election misconduct only
occurs in response to election monitoring, but rather that
monitoring can lead to an increase in pre-election misconduct.
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Peru’s 2000 election, discussed earlier as a case of
extensive electoral misconduct, illustrates many of the
potential spillover effects of pre-election manipulation.
Expecting intense international scrutiny in the 2000
election, incumbent president Alberto Fujimori ex-
pended considerable effort and resources to bribe leg-
islators and Supreme Court judges, and to secure control
over the media, in the years preceding that election.
McMillan and Zoido-Lobatón (2004), on the basis of a
leaked series of incriminating videos, estimate that
Fujimori and his close aides spent over $3 million per
month on bribes to TV stations. The losses to society
associated with such actions are extensive. First, gover-
nance, the rule of law, and freedom of the media were
clearly undermined in a general sense, even if their
primary motivation was to guarantee Fujimori a third
term of rule. Second, managing the entire system of
corruption—obtaining resources for bribing, giving out
the bribes, and supervising the media to keep it all
under wraps—undoubtedly diverted the attention of
top government officials from the tasks of governing. As
Shleifer and Vishny (1993) argue, covert corruption is
especially damaging to societal well-being, because it
provides incentives for government to allocate resources
to those sectors where it can most easily pursue cor-
ruption, not those with the greatest potential for social
and economic development.

As this example illustrates, the expectation that
effective international monitors will be present can
cause the government to bias the electoral playing
field well in advance of the election. International
monitoring missions are typically invited three to six
months prior to an election. Moreover, monitoring
is now such a strong norm, as Hyde (2011) has
shown, that most governments know they will host
monitors long before they even issue these official
invitations. In Peru’s case, the 1995 presidential
election had been monitored by the OAS, and it was
taken for granted by domestic and international actors
that the 2000 election would also host a mission. This
foreknowledge—the expectation of monitoring—can
therefore induce governments to engage in pre-election
manipulation months and even years prior to the
election.6

Table 1 lists some of the most common forms of
pre-election manipulation and the area of governance

in which they are likely to produce spillover effects.
We focus on three areas of governance. First, when
incumbents tamper with laws or institutions to
produce an electoral advantage, this undermines the
rule of law, understood as a state of affairs in which
the law is applied equally and impartially to all. Many
institutions—including courts, the legislature, and
the bureaucracy—that play a role in election manage-
ment also perform important functions outside of the
electoral arena. Tampering with these institutions for
electoral purposes therefore affects their impartiality
and performance in other areas beyond the election,
by promoting individuals that are more partisan,
corrupt, and open to political influence, or by cor-
rupting those individuals already in power, as in the
example of Peru discussed above. Institutional tamper-
ing also sets a precedent for political interference that
can leave rules open to further manipulation in the
future. For example, prior to Mozambique’s 2009
election, which was monitored by a host of interna-
tional groups, including the European Union, the
ruling party (Frelimo) replaced three independently
minded members of the Constitutional Council with
party sympathizers, thereby ensuring that the Council
would uphold a decision by the elections commission
to disqualify 10 opposition parties from appearing on
the ballot. Yet, the consequences of this move ex-
tended well beyond the election, for it undermined the
standing of the country’s highest constitutional court,
which had previously enjoyed a reputation for judicial
independence (Manning 2010, 157).

Second, administrative effectiveness refers to the
ability of the state to govern and implement policy
effectively. If a government deliberately encourages
incompetence and bias in state institutions—including,
as listed in Table 1, voter registration lists or the civil
service—this can hinder policy implementation in
other areas. For example, the consequences of flaws
in voter registration lists can extend beyond elections
because they may be related to civil registries and
census data that are used by the state for distributing
welfare benefits and allocating resources to different
localities. The use of party loyalty as a litmus test for
hiring decisions in parastatals and government minis-
tries helped ensure the Mozambican incumbent’s over-
whelming electoral victory in 2009 and is but one
example of that country’s move toward more ‘‘subtle’’
forms of electoral manipulation that undermined the
quality of the bureaucracy (Manning 2010, 153–54).
The case of Zimbabwe before the 2002 presidential
election illustrates particularly tragic extraelectoral spill-
overs that can ensue when the bureaucracy is manipu-
lated by the government for electoral gain. Expecting

6The quality of a monitoring mission determines the degree to
which it is able to catch and criticize election-day fraud. Such
fraud is unlikely to be deterred by a small mission that visits few
polling stations, or by a mission from a low-credibility organ-
ization with no track record of criticizing misconduct. While we
focus on international election monitors in the article, the logic
of our argument should extend to domestic monitoring missions.
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the election to be scrutinized by domestic and interna-
tional monitors, Mugabe’s government resorted to pre-
electoral tactics which, while electorally motivated, had
grave consequences for the well-being of many citizens in
areas unrelated to elections. For example, despite severe
food shortages, the government manipulated food dis-
tribution for partisan electoral ends. The International
Crisis Group documents that ‘‘during the campaign,
in some Grain Marketing Board outlets, buyers had to
have a ZANU-PF party card,’’ and that ‘‘maize imports
were . . . directed first to areas of greatest support for the
ruling party’’ (2002, 1–4). Citizens had little opportunity
for recourse, since the entire state apparatus was mobi-
lized to ensure Mugabe’s electoral victory: ‘‘ . . . the police
force itself was openly partial, dismissing crimes as
political matters and providing support to ZANU-PF’s
paramilitary forces’’ (1–4).

Third, when a government inhibits media freedom
or engages in intimidation of journalists for electoral
purposes, this limits the general ability of the press to
fulfill its crucial role of ‘‘watchdog’’ over all aspects of
government activity. A free media is one of the pillars
of accountability and good governance (Besley and
Burgess 2002; Ferraz and Finan 2005). Djankov et al.
(2003), for example, find that government ownership
of the media is responsible for lowering political and
economic freedom. Moreover, actions taken against
media freedom during electoral campaigns can have
enduring consequences long after votes have been
counted. Media outlets may remain closed, and even
if they reopen, journalists may engage in self-censorship
and reporters may continue to work under laws that
afford them little protection. In 2002, for example, the

Armenian government revoked the broadcasting license
of a popular independent television channel, ‘‘A1 Plus,’’
which regularly presented stories critical of the presi-
dent. The closure was widely perceived to be electorally
motivated (ODIHR 2003, 11–12), but A1 Plus remains
off the air to this day, and the government has con-
tinually failed to provide an explanation for the with-
drawal of the station’s license (U.S. Dept. of State 2009).
Electorally motivated incidents such as these have con-
tributed to an environment of self-censorship in Arme-
nia, in which journalists fear reprisal for any reporting
that is critical of the government.

Analysis

We have argued that the expectation of election
monitoring, by inducing incumbents to increase their
use of pre-electoral manipulation, can have negative
effects on governance beyond the electoral realm. In
what follows, we test this hypothesis using an original
panel dataset covering all countries with a population
of at least one million, from 1990 to 2007. The data
include information on 342 executive and 602 legis-
lative elections in 144 countries. The unit of analysis
is the country-year. For each observation, we collected
information on the presence and identity of interna-
tional election monitors and the type of political system
(presidential, parliamentary or mixed). An election is
coded as hosting a ‘‘high-quality’’ monitoring mission
if monitors from one or more of the following or-
ganizations was present: Asian Network for Free Elec-
tions (ANFREL), The Carter Center, Commonwealth,

TABLE 1 Spillover Effects of Preelectoral Manipulation

Targets Actions
Potential Extraelectoral

Negative Spillovers

State institutions Biasing judicial bodies with competence over
issues affecting the election

Rule of law

State institutions Failing to remedy and/or creating inaccuracies
in voter registration lists

Administrative effectiveness

State institutions Using state resources, bureaucracy, and/or civil
service for campaigning on behalf of ruling party/
incumbent

Rule of law; administrative effectiveness

Legislation Implementing laws that restrict opposition access
to public finances, disqualify opposition candidates or
disenfranchise certain groups of voters on arbitrary
grounds

Rule of law; administrative effectiveness

Media Engineering a progovernment media bias;
restricting opposition access to media; shutting down
media outlets

Media freedom
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Council of Europe (COE), EISA, European Network
of Election Monitoring Organizations (ENEMO),
European Union Commission, International Republican
Institute (IRI), National Democratic Institute (NDI),
Organization of American States (OAS), Organization
for Security and Cooperation in Europe (OSCE), and
the United Nations (UN). Missions sent by these
organizations—though not immune to criticism—are
generally considered to be credible and professional, and
importantly, they have proved willing to criticize elec-
toral misconduct in at least some cases.7 This means that
when incumbents host monitors from these organiza-
tions, they expect the possibility of criticism if flaws are
detected. Of all the country-years in which an election
was held in our data, 49% hosted at least one high-
quality monitoring mission, and 65% hosted at least one
monitoring mission of any quality.

We employ four outcome variables. Two variables
from Political Risk Services’ International Country
Risk Guide (ICRG) capture different aspects of the rule
of law (PRS Group). The first, ‘‘investment profile’’
(IP), measures the quality of contract enforcement, the
risk of expropriation, and the stability of transactions.
The second, ‘‘law and order’’ (LO), captures the
impartiality of the legal system and the degree to which
the law is obeyed. To study administrative effective-
ness, we use the ICRG’s index of ‘‘bureaucratic quality’’
(BQ), which measures the strength and expertise of the
bureaucracy and its autonomy from political pressure.
ICRG data are collected for the purpose of forecasting
political risks to international business operations, and
we have no reason to suspect that the coding criteria are
related to the conduct or outcome of elections. This is
an advantage for our purposes, since we are interested
in capturing negative spillovers outside the electoral
arena. Like other widely used data sources on gover-
nance, the ICRG data are coded based on expert assess-
ments.8 Finally, to measure media freedom, we employ
the Freedom House data on Freedom of the Press
(available at freedomhouse.org). All dependent varia-
bles are scored such that higher values indicate better
performance. Descriptive statistics are provided in the
online appendix.

Method

The simplest way to test our hypothesis is to regress
changes in the outcome variables on the presence of
high-quality monitors. Because monitors must be
invited, incumbents know well in advance whether
they will be present and from which organizations.
This foreknowledge, we have argued, can affect in-
cumbent pre-election behavior, and the impact on
governance should therefore occur in approximately
the 12-month period prior to the election. Consider an
election to take place in period t. We denote the pre-
electoral change in the outcome variable y in country
i as Dyi,t [ yi,t 2 yi,t21. To capture the expectation at
t 21 that high-quality monitors might be present, we
simply use the actual presence of high-quality mon-
itors at t, denoted by mi,t.

9 Our base model is:

Dyi;t ¼ bmi;t þ gxi;t þ dyi;t�1 þ mt þ ui;t ð1Þ

where mi,t is a dummy variable indicating the presence
of a high-quality monitoring mission, xi,t is a vector
of regressors, g is a vector of parameters, d is the
coefficient on the lagged outcome variable, mt is a year
effect, ui,t is an error term, and the parameter of
interest is b. In some specifications we add region or
country fixed effects.

The main challenges to causal inference are the
possibilities that monitoring could follow, rather than
cause, a decline in governance, or that monitoring
might be driven by some omitted factor correlated
with such a decline. For example, if monitors were
more likely to observe elections when governance was
diminishing, this could potentially drive or inflate
any finding of a negative association between mon-
itoring and changes in governance. Yet, the data
furnish no evidence in support of this possibility:
changes in the outcome variables are weak predictors
of the subsequent presence of monitors. Second, it is
possible that creeping authoritarianism could simul-
taneously harm governance and increase the like-
lihood that monitors would be present. However, our

7Information on the quality of monitoring groups and their
record of criticizing flawed elections is taken from Bjornlund
(2004), Carothers (1997), and from documents released by the
monitoring groups.

8The ICRG measures correlate highly with alternative measures.
For example, Rauch and Evans’ (2000) data on structural aspects
of bureaucracies are associated with the relevant ICRG variable
(their data are not usable here because they only cover a cross-
section of 35 countries).

9To study the possibility that the anticipatory effect of high-
quality election monitoring could lead to negative changes in
governance earlier than a year prior to the election, we respecify
the dependent variable as changes in governance from year t 2 2
to t (this respecification also ensures that even for elections that
take place early in the year, the variable captures a sufficiently
long period of time before the election). The results are very
similar to those from the main specification, suggesting that
negative spillovers are most discernible in the year prior to the
election (online appendix, Table A3).
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data suggest that authoritarianism renders monitors
less, rather than more likely to be present.10

Nevertheless, to more rigorously address potential
endogeneity, we instrument for election monitoring by
identifying sources of variation in the likelihood of
monitoring that are not driven by fluctuations in the
outcomes we study. We employ the lagged regional
rate of high-quality election monitoring as our instru-
ment for mi,t.

11 Our identification strategy is based on
the idea that mi—the presence of monitors—is a func-
tion of two sets of factors: those specific to the region
and those specific to the country in question. For-
mally, mi 5 rj + ri, where j denotes the region in which
country i is located, rj is the average rate of monitoring
in region j, and ri denotes all country-specific factors
that could be driving the presence of monitors (time
subscripts omitted for simplicity).

There is reason to believe that rj, the regional rate
of monitoring, is a function of the characteristics of
monitoring organizations and other influences that
are exogenous to country-specific processes. Changes
in the operation of monitoring organizations, for
instance—their funding, institutional design, leadership
or method of monitoring, among other things—are
likely to affect the probability of monitoring in the
region where the organization specializes, but unlikely
to affect governance directly or via other channels. For
example, within the EU, the European Initiative for
Democracy and Human Rights (EIDHR) was estab-
lished in 1994, leading to increased funding for democ-
racy promotion. And in 1999–2000, the EU streamlined

its procedure for electoral observation, increasing its
capacity to monitor elections outside its own region,
particularly in Africa, the Middle East, South and
Southeast Asia, and Latin America (Commission of
the European Communities 2000). Similarly, Resolu-
tion 1080, passed by OAS member states in 1991, as
well as the establishment of a Unit for the Promotion
of Democracy the previous year, led to an increase in
the rate of monitoring in Latin America in the early
1990s. Another source of exogenous variation in
the rate of monitoring is the number of elections
held in a given year. For example, the emergence of
new independent postcommunist states in the early
1990s increased the demand for monitoring very
quickly, and the capacity to monitor only appears
to have caught up after 1995 (ODIHR 2005). These
region-level factors influence the likelihood that an
individual election will be monitored, but are other-
wise unrelated to governance trends within a given
country.

Perhaps the most important potential challenge
to the exclusion restriction is the possibility that
regional trends in governance (or in unobserved
region-level factors related to governance), could be
driving regional rates of monitoring. For example,
one could hypothesize that a general movement
toward authoritarianism in post-Soviet states led to
an increase in the attention and resources that
monitoring organizations placed on elections in that
region. To insure against this possibility, we check
that our instrument can clear the following hurdles.
First, we inspect regional trends in indicators of
democracy and authoritarianism (Freedom House,
as well as in our outcome variables) and juxtapose
these to trends in regional rates of monitoring. We do
not find evidence that trends in democracy or in the
outcomes are driving monitoring. Second, to more
systematically investigate whether the presence of
monitors is predicted by regional trends in other
variables, we regress the instrument—the regional rate
of monitoring—on changes and on lagged changes in
region-level governance and regime type, in a variety of
specifications. In virtually no case are region-level
changes in governance or in regime type predictive of
regional rates of monitoring (online appendix, Table B1;
Figure B1). We take this evidence as consistent with
the exclusion restriction. As additional checks on the
validity of the instrument, we test for weakness
(Stock and Yogo 2005). The instrument passes the
test in every specification. We also verify that the
instrument is a good predictor of the outcome
variables in a reduced-form regression (online ap-
pendix, Table B2). Finally, we investigate whether our

10For both results see online appendix, Table A2. Movement from
middling levels of democracy towards authoritarianism is associ-
ated with a decline in the probability of monitoring. For example,
within the range of Freedom House scores of 1 to 4 (where we have
inverted the FH scale so that 1 is most authoritarian and 7 is most
democratic), a one-point movement in the lagged FH level toward
the authoritarian end of the spectrum is associated with an 11.6%
decrease, on average, in the probability of high-quality election
monitoring (based on the FH level variables in regression 10; note
that the coefficient on the linear term swamps that on the quadratic
term in this part of the democracy/authoritarianism spectrum).
The coefficient on the FH change variable tells a similar story: a
one-point move in the FH score towards the authoritarian end of
the spectrum is associated with a 13.2% decrease in the probability
of high-quality monitoring.

11The regional rate of monitoring is the ratio of the number of
elections with high-quality monitors to the total number of
elections in the previous two years. Countries are categorized into
seven groups: high-income industrial, Middle East and North Africa,
Sub-Saharan Africa, Latin America/Caribbean, Asia, Central/Eastern
Europe, and former Soviet Republics.
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outcome variables are good predictors of the instru-
ment, and we find that they are not.12

Operationalization and Model
Specification

The independent variable of interest is the indicator
variable for high-quality international election moni-
toring. Our main independent variable is an indicator
that takes the value of ‘‘1’’ if high-quality international
election monitors are present in country i at time t, and
‘‘0’’ otherwise. We also include a dummy variable that
takes the value of ‘‘1’’ on nonelection country-years
and ‘‘0’’ on election country-years. Hence, the reference
category is election-years without high-quality election
monitors. The coefficient estimate on our main in-
dependent variable can therefore be interpreted as the
effect on governance of the expectation that high-quality
international election monitors will be present, in compar-
ison with a scenario where high-quality monitors are not
expected to be present.

We control for a series of factors that may impact
both monitoring and the outcomes. On the economic
side, we control for GDP per capita (logged), as well as
growth in GDP per capita.13 On the political side, an
ongoing process of political liberalization might cause
improvements in governance, or, conversely, move-
ment toward authoritarianism could be associated
with worsening rule of law, bureaucratic quality, and
media freedom. We operationalize changes in democ-
racy as the year-on-year change in the composite
Freedom House (FH) score, lagged one year.14 Second,
the strength of democratic political institutions could
influence the likelihood of high-quality monitoring.
With this in mind, we control for democracy using the
composite FH score (lagged one year).15

We include year fixed effects to control for any
time-related factors that might impact both the
likelihood of monitoring and the outcome variables
across the board. In all models, lags of the outcome
variable (in levels) are included to eliminate serial
autocorrelation in the disturbances.16 Lagged de-
pendent variables could also conceivably proxy for
unobserved, country-specific, time-varying factors,
and they could drive the presence of monitors.

Results

Table 2 presents our main results, including an OLS
and a 2SLS model for each of the dependent
variables. Recall that the coefficient on high-quality
monitoring should be interpreted in relation to the
reference category, which is election-years without
the expectation of high-quality monitoring.

The results support our core claim that interna-
tional election monitoring can harm governance. The
coefficient on high-quality monitoring exhibits a
consistently negative effect. That this result holds
across all four dependent variables—each of which
captures a different aspect of governance—greatly
increases our confidence in the robustness of this
finding. Substantively, the magnitude of the marginal
effect of high-quality monitoring on the outcome
variables is large enough to warrant attention. While
the governance indicators are coded on arbitrary
scales, it is possible to get a sense for the size of the
effect of monitoring by comparing it to differences in
governance between countries or regions. For example,
the expectation of high-quality international election
monitoring can account for 29% of the difference in
Law and Order between Sub-Saharan Africa and the
group of wealthy nations (based on the 2SLS model in
Table 2). Figure 1 displays the equivalent estimates
for all the outcome variables.

In Table 2, the magnitude of the effects in the
OLS specifications is substantively smaller than the
instrumental-variables estimates, but still not negli-
gible for at least some of the governance measures. As
a percentage of the distance between Sub-Saharan
Africa and the wealthy nations, the effect of high-
quality election monitoring according to the OLS
specification (Table 2) is –10.5% for Investor Profile,
–1.8% for Bureaucratic Quality, –2.3% for Law and
Order, and –2.3% for media freedom. The greater

12Changes in bureaucratic quality, law and order, and media
freedom are not significant predictors of the instrument. Changes
in investor profile are a statistically significant predictor of the
instrument (p50.07), but the coefficient is very small—a one
standard deviation decrease in investor profile is associated with
an increase in the regional rate of monitoring of 0.03, less than a
tenth of a standard deviation (online appendix, Table B3).

13GDP data from the Penn World Tables 6.3. The full set of
controls also includes once-lagged values of growth.

14Freedom House (2008). The scale is inverted so that higher
scores represent greater freedom.

15To accommodate potential nonlinearity, we include both linear
and quadratic terms. In robustness tests, we also include a
variable for civil war (Doyle and Sambanis 2006). Results
provided in the online appendix, Table A4.

16We choose the number of lags as the minimum number that
passes the Arellano-Bond (1991) test for serial autocorrelation in
a set of system-GMM regressions.
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size of the instrumented estimates can be interpreted as
evidence that omitted factors biased the OLS estimates in
a direction that stacked the cards against our findings, as
would be the case if elections in countries with improving
governance, rule of law, and media freedom—and not
those with declines—were more likely to host high-
quality monitors. Overall, the results indicate that the
expectation of election monitoring is one of several
factors influencing governance, but a potentially im-
portant one. It is important to keep in mind that the
estimates capture average effects—the spillover effects
of monitoring in specific countries and time periods
could be even greater.

Table 2 also shows that nonelection years are
associated with negative changes in governance in
relation to election years without high-quality mon-
itors. However, this association is both less robust
and smaller in magnitude than the effect of high-
quality monitoring on governance (the OLS estimate
of the nonelection year dummy is statistically sig-
nificant only for bureaucratic quality, and the 2SLS
estimates are appreciably smaller than those on high-
quality monitoring).

The results also indicate that countries at high,
and rising, levels of economic development, and
countries undergoing political liberalization, are
likely to see improvements in governance: GDP per
capita and GDP growth are positively associated with

improvements in the rule of law and bureaucratic
quality.17 Changes in the Freedom House score are
positively associated with changes in all our indica-
tors of governance except for ‘‘law and order.’’
However, the extant level of democratic institutions
and freedoms, as captured by the Freedom House
score, does not exhibit a consistent relationship with
changes in our dependent variables: it is positive and
statistically significant only for media freedom and
‘‘investment profile.’’

Robustness Checks

As a further check of the soundness of the instru-
mental variables strategy, we verify that no one region
is driving the results. We remove from the sample
one region at a time and rerun the analyses. The
results hold up in virtually every case.18 Another
possible concern about our findings has to do with
sample support. The subset of countries whose elec-
tions are monitored are, on average, poorer and have
already lower scores on indicators of democracy and
governance. This raises the question as to whether the
analysis might be comparing observations with bad
institutions and monitored elections, on the one hand,
and observations with good institutions and elections
that are not monitored, on the other. Fortunately, this
is not the case: for most observations in our data, there
exist other observations that are similar on observable
characteristics such as income, level of democracy, and
governance, but different in their monitoring status.

As a final strategy to address concerns stemming
from the fact that international election monitors
must be invited by recipient governments, we allow
the effect of monitoring to vary with membership in
the OSCE. Since OSCE members have precommitted
themselves to inviting monitors, membership restricts
an incumbent’s discretion on this matter, making it
less likely that the presence of monitors is a response
to domestic political factors correlated with the out-
come variables. Consistent with this, the magnitude

FIGURE 1 Marginal Effect of High-Quality
Election Monitoring on Governance
Indicators

17This finding is consistent with the literature on the institutional
sources of growth (e.g., Knack and Keefer 1995). Somewhat
puzzlingly, economic development is negatively associated with
media freedom. This could reflect the fact that—after controlling
for democracy—countries with stronger states or with abundant
natural resources may be better able to repress media freedom.

18The coefficient on monitoring is statistically significant at
conventional levels (and of similar magnitude as our main results)
in 27 out of the 28 regressions (online appendix, Table A6).
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of the effect of the expectation of monitoring on
governance for OSCE members is larger than that of
the unconditional effect for three out of the four
dependent variables (online appendix, Table A7).

Conclusion

Experts on election monitoring have noted—and
lamented—the fact that incumbents intent on cheating
often adapt to monitoring by shifting their efforts away
from election-day fraud and toward pre-election
manipulation that is more difficult to verify and
punish. This article has drawn attention to the con-
sequences of this strategic adaptation for the quality of
domestic institutions and governance. In contrast to
ballot fraud and other forms of election-day manipu-
lation, we argue that many common forms of pre-
election manipulation have negative consequences
beyond the electoral realm, undermining the rule of
law, administrative effectiveness, and media freedom.
Thus, by inducing incumbents to increase their use of
pre-election manipulation, international election mon-
itoring can have unintended spillover effects for gover-
nance. This is in many ways a counterintuitive claim, yet
we find strong evidence in its support. An examination
of electoral politics in several cases, including Peru,
Armenia, and Zimbabwe, illustrates the negative effects
of pre-election manipulation on judicial and legislative
independence and governmental accountability. A series
of quantitative analyses confirms the generalizability of
this relationship. Using a panel dataset of 144 countries
over 18 years, we find that high-quality international
election monitoring is robustly associated with negative
changes in the rule of law, administrative effectiveness,
and media freedom.

Our argument and findings may be greeted with
surprise, since existing research has focused predom-
inantly on the beneficial effects of election monitoring
for democratization. We emphasize, however, that our
findings do not imply that monitoring is unambigu-
ously harmful. Even in cases where monitoring harms
governance, it could have other positive effects, possi-
bly over the longer-term, that balance or even outweigh
the negative consequences. A more complex analysis
would therefore be necessary in order to assess the
full welfare effects of monitoring. What we have shown
here is that the possibility of spillover effects should
be included in any such assessment. Thus, policy
makers—domestic and international—should incor-
porate considerations of spillover effects when weigh-
ing the costs and benefits of election monitoring in a

particular case. The analysis of specific cases might
benefit from considering factors with the potential to
mitigate—or exacerbate—the effect of monitoring on
governance. We highlight two potential factors which
suggest avenues for future research. First, govern-
ments vary in their sensitivity to monitors’ verdicts.
Larger, powerful countries, as well as oil and gas
producers, are more insulated from international
criticism than smaller, more economically dependent
ones.19 Second, the viability of strategic adaptation
of the sort we have discussed can vary. In advanced,
liberal democracies, dismantling institutions and curb-
ing media freedom is usually too costly or simply im-
possible. In many developing countries, however, such
actions are often possible because political, judicial, and
economic institutions are new or fragile.

By highlighting the problem of unintended con-
sequences, this article sheds new light on the rela-
tionship between monitoring and compliance with
international norms. While monitoring is often under-
stood as helping to promote compliance by activating
reputational incentives, our findings suggest that this
relationship is less straightforward than usually as-
sumed. If domestic players can engage in strategic
adaptation, monitoring may unwittingly encourage
behavior with undesirable consequences, rather than
promoting real compliance. This, in turn, highlights
the need to develop more effective ways to mitigate the
problem of strategic adaptation. In the realm of
election monitoring, the challenge is to devise better
ways to deter incumbents from employing tools of
electoral manipulation that have negative consequen-
ces for governance. Because of the inherent ambiguity
of many of these pre-election tools, increasing the
ability of monitoring missions to observe and docu-
ment them is necessary but not sufficient for deter-
rence. The real problem is how to punish such forms of
manipulation. One possibility, suggested by Simpser
(2008), is the construction of a mechanism designed to
attach greater consequences to pre-election manipu-
lation, based on a public rating system of incumbents’
democratic (or undemocratic) credentials. Humphreys
and Weinstein (2010), for example, have shown that
scorecards rating the performance of Ugandan legis-
lators have a strong positive effect on participation in
parliamentary debates. In the realm of electoral con-
duct, such a rating system could, for example, be de-
signed to impinge on incumbents’ career prospects
after they leave office, thereby leading them to partially
internalize the social costs of their actions.

19See Donno (2010).

international election monitoring 511



Acknowledgments

Both authors contributed equally to this article. The
authors thank Steven Aaberg, Isabella Alcániz, Michael
Alvarez, David Bearce, Joanne Gowa, Julia Gray, Jeff
Grynaviski, Thad Hall, Susan Hyde, Bethany Lacina,
Ellen Lust-Okar, Boris Shor, Dan Slater, Frederick Solt,
Mariela Szwarcberg, Felicity Vabulas, and participants
at the Yale Leitner seminar for helpful comments.
Adam Bilinski, Tom Marvit, Shawna Metzger, and
Suman Sajjan provided research assistance.

References

Agence France Presse. 2000. ‘‘International Observers Remain
Critical of Peru’s Electoral Process.’’ 6 April.

Arellano, Manuel, and Stephen Bond. 1991. ‘‘Some Tests of
Specification for Panel Data: Monte Carlo Evidence and an
Application to Employment Equations.’’ Review of Economic
Studies 58 (April): 277–97.

Associated Press. 2000. ‘‘U.S. Welcome Announcement of Runoff
Election in Peru.’’ April 12.

BBC Worldwide Monitoring. 2007. ‘‘Armenian Opposition
Party Says Irregularities Affected Election Results.’’ 13 May
2007.

Beaulieu, Emily, and Susan D. Hyde. 2009. ‘‘In the Shadow of
Democracy Promotion: Strategic Manipulation, International
Observers, and Election Boycotts.’’ Comparative Political
Studies 42 (3): 392–415.

Beissinger, Mark R. 2007. ‘‘Structure and Example in Modular
Political Phenomena: The Diffusion of Bulldozer/Rose/
Oragne/Tulip Revolutions.’’ Perspectives on Politics 5 (2):
259–76.

Besley, Timothy, and Robin Burgess. 2002. ‘‘The Political
Economy of Government Responsiveness: Theory and Evi-
dence from India.’’ Quarterly Journal of Economics 117
(November): 1415–51.

Bjornlund, Eric. 2004. Beyond Free and Fair. Washington DC and
Baltimore, MD: Woodrow Wilson Center Press and Johns
Hopkins University Press.

Carothers, Thomas. 1997. ‘‘The Observers Observed.’’ Journal of
Democracy 8 (July): 17–31.

Commission of the European Communities. 2000. COM 191:
Communication from the Commission on EU Election
Assistance and Observation. Brussels: 4 November 2000.

Djankov, Simeon, Caralee Mcliesh, Tatiana Nenova, and Andrei
Shleifer. 2003. ‘‘Who Owns the Media?’’ XLVI (October):
341–81.

Donno, Daniela. 2010. ‘‘Who is Punished? Regional Intergov-
ernmental Organizations and the Enforcement of Democratic
Norms.’’ International Organization 64: 593–625.

Doyle, Michael W., and Nicholas Sambanis. 2006. Making War
and Building Peace: United Nations Peace Operations. Prince-
ton, NJ: Princeton University Press.

FDCH Political Transcripts. 2000. ‘‘James Rubin holds News
Briefing.’’ April 12.

Ferraz, Claudio, and Federico Finan. 2005. ‘‘Exposing Corrupt
Politicians: The Effect of Brazil’s Anti-Corruption Program on

Electoral Outcomes.’’ Mimeo. University of California,
Berkeley.

Freedom House. 2008. Freedom in the World. www.freedomhou-
se.org (accessed June 2009).

Halpin, Tony. 24 May 2007. ‘‘Isolated Nation in a Sea of Instability
Puts Its Democracy to the Test.’’ The Times (London), 52.

Hartlyn, Jonathan, and Jennifer McCoy. 2006. ‘‘Observer Para-
doxes: How to Assess Electoral Manipulation.’’ In Electoral
Authoritarianism: The Dynamics of Unfree Competition, ed.
Andreas Schedler. Boulder, CO: Lynne Rienner, 41–56.

Humphreys, Macartan, and Jeremy Weinstein. 2010. ‘‘Policing
Politicians: Citizen Empowerment and Political Accountabil-
ity in Uganda.’’ Columbia University.

Hyde, Susan. 2007. ‘‘The Observer Effect in International Politics:
Evidence from a Natural Experiment.’’ World Politics 60 (1):
37–63.

Hyde, Susan. 2011. The Pseudo-Democrat’s Dilemma: Why
Election Observation Became an International Norm. Ithaca,
NY: Cornell University Press.

Hyde, Susan, and Nikolay Marinov. 2008. ‘‘Does Information
Facilitate Self-Enforcing Democracy? The Role of Interna-
tional Election Monitoring.’’ Yale University. Unpublished
manuscript.

Hyde, Susan D., and Angela O’Mahony. 2010. ‘‘International
Scrutiny and Pre-electoral Fiscal Manipulation in Developing
Countries.’’ The Journal of Politics 72 (3): 690–704.

International Crisis Group. 2002. ‘‘Zimbabwe at the Crossroads:
Transition or Conflict?’’ Africa Report No. 41, March 22.

Kerr, Steven. 1975. ‘‘On the Folly of Rewarding A, While Hoping
for B.’’ Academy of Management Journal 18 (4): 769–83.

Knack, Stephen, and Philip Keefer. 1995. ‘‘Institutions and
Economic Performance: Cross-Country Tests Using Alterna-
tive Measures.’’ Economics and Politics 7 (3): 207–227.

Manning, Carrie. 2010. ‘‘Mozambique’s Slide into One-Party
Rule.’’ Journal of Democracy 21 (2): 151–165.

McMillan, John, and Pablo Zoido-Lobatón, 2004. ‘‘How to
Subvert Democracy: Montesinos in Peru.’’ Journal of Eco-
nomic Perspectives 18 (4): 69–92.

ODIHR. 2003. ‘‘Republic of Armenia: Presidential Election, 19
February and 5 March 2003.’’ http://www.osce.org/odihr-
elections/14350.html (accessed February 2009).

ODIHR. 2005. A Decade of Monitoring Elections: The People and
the Practice. Warsaw: Organization for Security and Cooper-
ation in Europe.

ODIHR. 2007. ‘‘Republic of Armenia: Parliamentary Elections,
12 May 2007.’’ http://www.osce.org/odihr-elections/14350.
html (accessed February 2009).

ODIHR 2008. ‘‘Republic of Armenia: Presidential Election, 19
May 2008.’’ http://www.osce.org/odihr-elections/14350.html
(accessed February 2009).

Pastor, Robert A. 1998. ‘‘Mediating Elections.’’ Journal of Democ-
racy 9 (1): 154–163.

Peltzman, Samuel. 1975. ‘‘Regulation of Automobile Safety.’’
Washington, DC: AEI Evaluative Studies, American Enter-
prise Institute.

PRS Group. International Country Risk Guide Political Risk
Table 3B.

Rauch, James E., and Peter B. Evans. 2000. ‘‘Bureacratic Structure
and Bureaucratic Performance in Less Developed Countries.’’
Journal of Public Economics 75: 49–71.

Rivadeneyra, Alex Amado. 2007. ‘‘Análisis del caso Baruch Ivcher
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